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TERMS OF REFERENCE
INTERNATIONAL INDIVIDUAL CONSULTANT
TECHNICAL SPECIALIST

Hiring Office:

UNFPA Timor-Leste

Purpose of consultancy:

The purpose of this consultancy is to provide technical support and guidance to the Ministry of
Health (MoH), Ministry of Higher Education, Science and Culture (MoHESC), midwifery
education institutions in Timor-Leste, and Timor-Leste Midwifery Association (APTL) in
reviewing and revising the national pre-service midwifery curriculum.

The consultant, preferably affiliated with the International Confederation of Midwives (ICM) or
has necessary experience and expertise, will ensure the curriculum is aligned with ICM’s global
standards and competencies for midwifery education.

Background

Timor-Leste has made significant progress in improving maternal and newborn health outcomes
over the past two decades. However, maternal and neonatal mortality remain public health
challenges, with skilled birth attendance and quality of care being critical components to further
improving maternal and newborn care. Midwives are central to delivering quality maternal and
newborn health services, and thus, ensuring the quality of midwifery education is of paramount
importance.

The Government of Timor-Leste, through the Ministry of Health and Ministry of Higher
Education, Science and Culture with support from UNFPA, seeks to review the existing national
midwifery curriculum to ensure it is competency-based, responsive to the country's health system
needs, and aligned with international standards, particularly the ICM Essential Competencies and
Global Standards for Midwifery Education.

Scope of work:

(Description of services,
activities, or outputs)

Under the overall supervision of UNFPA Assistant Representative and in close collaboration with
the UNFPA Regional and Country Office technical teams, the national Technical Working Group
(TWG), the consultant will perform the following tasks:

Phase 1: Inception and Planning

® Conduct a desk review of relevant documents, including the current national curriculum
and training materials, National Qualifications Standard for Midwifery, previous
midwifery education assessment reports, the 4" CPE 2021-2025 report, and relevant
policy documents.

® Conduct a gap analysis of the current curriculum against the ICM Essential
Competencies and Global Standards.

® Hold inception meetings with key stakeholders such as UNFPA, Ministry of Health
(MoH), Ministry of Higher Education, Science and Culture (MoHESC), national
midwifery associations (APTL), midwifery schools, and the National Agency for
Academic Assessment and Accreditation (ANAAA/Agéncia Nacional para a Avaliacéo
e Acreditacdo Académica).

® Develop an inception report including a detailed work plan, methodology, and timeline.

Phase 2: Assessment and Stakeholder Engagement

® Engage with technical working group (TWG) composed of UNFPA, MoH, MoHESC,
APTL, midwifery schools, and ANAAA, including faculty members and students, and
development partners relevant to midwifery education in the country.

® Conduct consultations and focus group discussions with key stakeholders, including the
TWG, faculty members, regulatory bodies, and students to gather insights and
suggestions for curriculum development.

® Review teaching and learning methodologies, existing syllabi, and clinical practicum
standards.

® Conduct a physical assessment of the skills-building laboratories at the three midwifery
schools (UNTL, ISC, ICS) to identify gaps and needs in practical training delivery.

® Collaborate with local stakeholders to ensure contextualization of content.

Phase 3: Curriculum Review and Drafting
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Phase 4:

Draft an updated national pre-service midwifery curriculum, including competencies,
learning objectives, course content, clinical requirements, and assessment strategies,
aligned with ICM and national standards.

Ensure addressing key relevant recommendations from the relevant assessments, reviews
and reports including UNFPA’s Country Programme Evaluation report.

Ensure integration of crosscutting issues such as respectful maternity care, gender,
equity, rights, adolescent health, and emergency obstetric and newborn care.

Facilitate a working session with the TWG to validate and obtain inputs on the first draft.

Support national curriculum review workshop/s with technical input and facilitation.
Draft the revised curriculum as per ICM standards and feedback, inputs throughout the
process.

Finalization and Capacity Strengthening

Incorporate feedback from the TWG and key stakeholders into the final version of the
curriculum.

Develop a roadmap for curriculum rollout and institutionalization across midwifery
schools.

Facilitate a national validation workshop with stakeholders, including government
representatives, faculty, APTL, and partners.

Conduct a capacity-building session for curriculum developers and midwifery educators.
Present final recommendations and debrief UNFPA and national counterparts.

Submit a comprehensive final report detailing methodology, findings, recommendations,
and the proposed curriculum framework validated by the TWG and the Ministry of
Higher Education.

Duration and working
schedule:

The duration of this assignment is 40 working days upon signing of the contract no later than 30
November 2025.

Place where services are
to be delivered:

The service will be provided through a combination of distance work and in-country mission,
Dili, Timor-Leste.

Delivery dates and how
work will be delivered
(e.g. electronic, hard
copy etc.):

The specific deliverables are as follows:

Deliverables Timeline Format
Phase 1: Inception and Planning Day 1-5 Electronic
Deliverable: Inception Report and Work Plan (summary of (PDF/Word)

desk review, Curriculum gap analysis against ICM
standards, stakeholder mapping, proposed methodology and
tools, detailed work plan and timeline).

Phase 2: Assessment and Stakeholder Engagement Day 6-12 Electronic
Deliverable: Stakeholder Engagement & Skills Lab (PDF/Word)
Assessment Report (summary of consultations and focus
group discussions; feedback from MoH, MoHESC, APTL,
ANAAA, schools, and students; physical assessment
findings of skills labs at UNTL, ICS, and ISC; identified
gaps and needs for curriculum improvement and

infrastructure).

Phase 3: Curriculum Review and Drafting Day 13-28 Electronic
Deliverables: (PDF/Word)
1. Draft National Midwifery Curriculum (competency-

based curriculum aligned with ICM and national
qualifications; course content, learning objectives,
clinical practicum structure; assessment strategies and
teaching methods; integration of crosscutting themes.

2. TWG Feedback Summary.

3. Final Curriculum Package.

Phase 4: Finalization and Capacity Strengthening 29-40 Electronic
Deliverables: (PDF/Word)
1. Roadmap for Curriculum Rollout.
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>

Validation Workshop Report.

Capacity Building Session Report.

4. Final Consultancy Report with recommendations &
Revised Curriculum validated by the TWG, accepted
by UNFPA and the Ministry of High Education.

w

Monitoring and progress
control, including

The UNFPA will monitor progress.
Regular check-ins will be scheduled (weekly/biweekly) via email or virtual calls.

reporting requirements, e Draft deliverables will be reviewed by a technical team composed of UNFPA, MoH, and
periodicity format, and other stakeholders for quality assurance.

deadline: e The consultant will be required to submit a short progress report every two weeks.
Reporting requirements, e Interim Progress Reports: Biweekly via email.

periodicity format and e Final Report: One week before contract end date, including all deliverables.

deadline: e Format: Microsoft Word (editable), PowerPoint (for presentations), and PDF (for final

submissions).

Supervisory
arrangements:

The International Individual Consultant will be under the overall oversight of the UNFPA
Representative, with direct supervision and report to the Assistant Representative.

Expected travel:

® Primary Location: Dili, Timor-Leste (including consultations with national stakeholders)
® Remote Work: Some tasks can be completed remotely

® Possible Field Visits: Visits to educational institutions or other relevant sites may be
necessary.

® Travel Arrangements: UNFPA will cover travel costs as per UNFPA travel policy.

Required expertise,
qualifications and
competencies, including
language requirements:

Education

e Advanced degree (Master’s or higher) in Midwifery, Public Health, Health Education,
or related field.

Working Experience

e Minimum of 10 years of experience in midwifery education, curriculum development,
or health workforce development.

e  Proven experience in reviewing or developing and implementation of midwifery
curricula in alignment with ICM standards in developing countries.

e  Prior collaboration with ICM or endorsement by ICM is strongly preferred.

e In-depth knowledge of ICM Essential Competencies and Global Standards for
Midwifery Education.

Other Working Experience Required

e Strong facilitation and stakeholder engagement skills.

e Experience working in low-resource or developing country contexts; experience in
Southeast Asia is an asset.

e Strong analytical and report-writing skills.

e Ability to work independently and deliver high-quality outputs within tight deadlines.

Language

e Fluency in English (written and spoken) is required.
e Knowledge of Portuguese, Tetum, or Indonesian is an asset but not required.

Inputs / services to be
provided by UNFPA or
implementing partner
(e.g support services,
office space,
equipment), if
applicable:

Facilitation of access to relevant national stakeholders and documents.
Support in coordinating meetings and workshops.

Interpretation and translation services, if required.

Office space and logistical support during in-country missions.
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Other relevant ® The consultant is expected to adhere to UNFPA’s confidentiality, data protection, and
information or special ethical guidelines.
conditions, if any: ® The final products will be the property of UNFPA and the Government of Timor-Leste.

® Payment will be made upon submission and approval of deliverables, as per contract

agreement.
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